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In  this  issue... 

As  the  holiday  season  approaches 
and  we  get  ready  to  flip  the 
calendar,  we  reflect  on  what 
happened  over  the  last  year  and 
what  might  happen  in  the  coming 
year.  Deputy  Minister  of  Executive 
Council,  Ron  Hicks,  speaks  about 
the  public  service's  vision  and 
values  in  this  last  edition  of  2005. 
As  the  front  cover  of  this  edition 
shows,  this  was  the  focus  of  the 
Meeting  of  Executive  Committees 
on  December  1. 

Also,  it  has  been  about  a year  since 
the  establishment  of  a new 
department  in  our  provincial 
government  called  Restructuring 
and  Government  Efficiency.  Now 
that  this  ministry  is  fully 
operational,  we  thought  it  was  a 
perfect  time  to  check  in  with  and 
provide  information  about  the  wide 
range  of  services  available  from  the 
team  at  RGE. 

This  issue  also  highlights  the  work 
of  a team  that  was  recently  brought 
together  to  assist  ministries  in 
providing  their  employees  with 
resources  and  supports  to  help 
them  feel  more  connected  and 
involved  with  their  work  as 
individuals  and  as  part  of  the 
larger  government  organization. 

The  Personnel  Administration 
Office  recently  established  a 
division  called  Employee 
Engagement,  focused  on  developing 
positive  and  productive  workplaces 
through  engagement  and 
performance  management 
strategies,  including  working  with 
human  resource  professionals  in 


departments  throughout 
government  and  leveraging 
information  systems  and 
technology  to  support  effective 
human  resource  decision-making. 
More  about  the  work  of  Employee 
Engagement  is  inside. 

Although  our  writers  are  preparing 
to  take  a break  over  the  coming 
holiday  season,  their  closing  weeks 
of  the  year  were  spent  ferreting  out 
valuable  information  about 
government- wide  activities.  Turn 
inside  to  find  out  about  the  new 
group  of  cross-ministry  initiatives 
recently  finalized  by  deputy 
ministers,  about  a new  program 
departments  can  take  part  in  to 
enhance  the  health  and  safety  of 
their  employees,  and  about  a 
strategy  to  raise  awareness  of  the 
importance  of  information  security. 

This  final  magazine  of  the  year  is 
rounded  out  with  details  about  a 
new  assessment  services  program 
senior  managers  can  use  to 
enhance  their  learning  and 
development  plans,  and  how 
managers  can  keep  track  of  pension 
plan  developments  through  the 
simple  click  of  a mouse.  And  we 
wrap  up  our  continuing  series  on 
cross-ministry  councils  with  a 
feature  on  the  Chief  Information 
Officers'  Council. 

So,  as  the  hustle  and  bustle  of  our 
workplace  is  punctuated  with 
season's  greetings  from  our 
colleagues,  spend  some  time  with 
us,  catching  up  on  news  you  can 
use. 

And  warm  wishes  for  a great 
holiday  from  all  of  us  at  connexus. 
See  you  in  2006! 


Send  us  your  story  ideas 

connexus  magazine  reaches  about  4,000  government  managers  across 
Alberta.  If  your  department  or  ministry  has  information  to  share  with 
this  group,  you  can  reach  us  by  e-mail  at  connexus@gov.ab.ca  or  by 
regular  mail  to: 

connexus  magazine 

7th  floor.  Peace  Hills  Trust  Tower 

10011-109  Street 

Edmonton,  Alberta  T5J  3S8 
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Holiday  greetings  from  Premier  Ralph  Klein 


This  year  has  been  another 
exceptionally  busy  one  for 
provincial  government  employees 
across  Alberta.  As  our  schedules 
become  increasingly  hectic 
preparing  to  celebrate  the  coming 
holidays,  it  is  a pleasure  to  pause 
for  a moment  and  convey  season's 
greetings  to  all  members  of  the 
Alberta  Public  Service. 

Each  ministry  has  embarked  on  or 
has  continued  working  on 
initiatives  that  are  priorities  for 
Albertans.  The  ongoing 
commitment  and  dedication  you 
and  your  colleagues  have  brought 
to  work  have  been  instrumental, 
ensuring  this  important  work 
continues  moving  forward.  So  it  is 
my  hope  you  will  take  time  in  the 
coming  weeks  to  enjoy  a much- 
deserved  break  and  your  favourite 
traditions  with  those  nearest  and 
dearest  to  you. 

2005  was  also  the  Centennial 
anniversary  of  the  establishment 
of  the  Alberta  Public  Service.  I 
hope  you  enjoyed  receiving  a copy 
of  the  photo  book  and  art  card 
replica  of  the  painting  completed 


to  mark  this  historic  milestone 
and  recognize  the  work  of  public 
service  employees  over  the  last 
century. 

Embracing  challenges  and 
transforming  them  into 
opportunities  is  a tradition  that  is 
alive  and  well  in  our  public 
service.  Now  that  we  have  turned 
the  calendar  and  started  our 
second  century  as  a province,  your 
commitment  to  working  on  behalf 
of  and  in  the  best  interests  of  our 


province  and  its  people  will 
continue  to  make  this  the  best 
place  in  the  world  to  call  home. 

One  of  the  things  that  makes  this 
time  of  year  so  special  is  the 
attention  to  goodwill  towards 
others.  This  is  the  perfect 
opportunity  to  thank  those  who 
have  dedicated  their  careers  to 
public  service.  You  are  most 
certainly  making  a difference  in 
people's  lives  — not  just  this  time 
of  year,  but  all  year  long. 

On  behalf  of  my  colleagues  in 
government,  my  warmest  wishes 
for  an  enjoyable  holiday  season 
and  every  joy  and  blessing  in  the 
year  to  come. 


News  note:  PAE  submission  deadline 


2005 

Premier's 
Award  of 
Excellence 


Teams  that  submitted  letters  of  intent  this  fall  are  reminded  that  the 
deadline  is  quickly  approaching  to  complete  submissions  for  the  2006 
Premier's  Award  of  Excellence. 

Although  early  submissions  are  welcome  and  encouraged,  five  copies  of  the 
submission  must  be  turned  in  no  later  than  noon  on  Tuesday,  January  31, 
2006  to: 


The  Premier's  Award  of  Excellence  Leadership  Team 
c/o  Alberta  Personnel  Administration  Office 
5th  Floor,  Peace  Hills  Trust  Tower 
1001 1-1 09th  Street 
Edmonton,  Alberta  T5J  3S8 

Teams  that  would  like  assistance  preparing  their  submissions  can  contact  the 
leadership  team  member  for  their  ministry.  A list  of  representatives  can  be 
found  by  visiting  the  website  at  www.pao.gov.ab.ca/paeleadteam/ 

For  more  information  about  the  Premier's  Award  of  Excellence: 

• Visit  the  website  www.pao.gov.ab.ca/premier 

• Contact  Donna  Cole  at  (780)  408-8420  or  by  e-mail 

donna.cole@gov.ab.ca 


winter  2005 
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Alberta  Public  Service  priorities  and  progress 

Ron  Hicks  speaks  about  vision  and  values 


Alberta's  Deputy  Minister  of 
Executive  Council  has  some  clear 
priorities  in  mind  when  it  comes  to 
the  public  service. 

As  his  second  year  in  office  begins, 
Ron  Hicks'  commitment  to  clear 
the  underbrush  that  can  stall 
public  service  employees  in  their 
work,  to  reinvigorate  the  public 
service,  and  to  help  ensure  people 
are  having  fun  while  they  work  is 
steadfast. 


Ron  Hicks,  Deputy  Minister  of  Executive  Council 


The  heart  of  the  matter 

For  Hicks,  meeting  these  priorities 
really  begins  with  the  vision  and 
values  of  the  Alberta  Public 
Service. 

"An  organization  needs  rules  and 
systems  in  place  to  function.  Too 
many  rules  build  up  the 


underbrush,"  says  Hicks  of  his 
view  of  organizational  design. 
"Instead  of  a rule  for  every 
situation,  we  should  have  a single 
vision  and  a clear  statement  of  our 
values  that  speak  to  each  member 
of  the  public  service  team.  Moving 
from  a culture  of  rules  to  a culture 
of  values  gives  employees  the  tools 
and  the  power  to  make  better 
decisions  and  provide  better 
service." 

The  current  vision  and  values  are 
coming  up  on  their  10th 
anniversary  in  2006  and  according 
to  Hicks,  it's  time  to  refresh  the 
spirit  that  guides  us. 

When  asked  how  the  vision  and 
values  could  better  serve  the 
public  service  of  the  future,  Hicks 
suggests  the  vision  could  be  "a 
little  shorter,  a little  more 
appealing,"  while  the  values  can 
incorporate  thoughts  on  the  types 
of  behaviour  we  would  want  to  see 
in  any  government  department. 

"I  want  staff  to  have  an 
opportunity  to  provide  input  to  the 
renewed  vision  and  values,  letting 
us  know  if  it  really  reflects  the 
values  of  the  type  of  organization 
they  would  be  proud  to  work  for," 
Hicks  says,  speaking  with 
conviction  and  a sense  of  purpose. 

"I  expect  all  APS  employees  to 
behave  according  to  our  values, 
but  it's  especially  important  for 
managers,  since  people  take  their 
cues  from  them." 


Clearing,  reinvigorating,  and 
having  lunch 

Verbalizing  our  shared  values 
brings  a renewed  sense  o^f  purpose 
to  existing  staff,  as  much  as  it 
helps  to  define  the  Government  of 
Alberta  as  an  employer  of  choice, 
says  Hicks. 

As  for  having  fun,  Hicks  sees  this 
as  an  occasion  for  personal 
leadership  to  shine  through. 

"Our  workloads  are  still  serious 
considerations,"  says  Hicks.  "We 
should  always  be  searching  for 
ways  to  work  faster  and  smarter, 
but  we  also  need  to  look  at  what 
we're  doing  and  question  if  there 
are  some  things  no  longer  useful  or 
necessary.  If  we  don't  pay  close 
attention  to  building  healthy 
workplaces  — and  this  means 
enjoying  our  time  at  work  — 
it's  just  not  going  to  happen." 

Hicks  suggests  APS  employees 
take  the  time  for  recognition  and 
for  "laughing  at  ourselves  now  and 
again." 

Managers  are  encouraged  to  take 
inspiration  from  employees  who 
find  ways  for  team  building,  like 
going  out  to  lunch  for  no  reason. 

"We've  studied  workplace  health 
and  have  incorporated  it  into  our 
HR  strategy,"  says  Hicks.  "What 
we  need  to  do  is  let  it  happen." 


Managing  growth  and  securing  our  future 


Alberta's  continued  prosperity  brings  what  some 
might  deem  enviable  challenges.  Unexpected  revenue 
means  the  government  is  trying  to  manage  growth 
and  secure  the  province's  future  by  supporting  a 
variety  of  new  initiatives. 

It  will  take  strategic,  sustainable  thinking  and  cross- 
government collaboration  to  ensure  the  province's 


priorities  are  met  now  and  are  funded  into  the  future. 
The  precedent  is  already  set,  with  ministries  having 
worked  on  cross-ministry  initiatives  for  about  eight 
years,  tackling  issues  like  family  violence  and  rural 
development. 

But  there  is  a new  approach  that  Cabinet  endorsed 
during  the  Caucus  Retreat  in  September  2005.  This 
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approach,  which  hiiilds  on  the  culture  shift  that 
brought  ministries  to  work  together,  are  medium- 
term  strategies  based  on  the  government's  four 
pillars,  outlined  in  its  20-year  strategy; 

• Unleashing  innovation. 

• Leading  in  learning. 

• Competing  in  a global  marketplace. 

• Making  Alberta  the  best  place  to  live,  work, 
and  visit. 

Deputy  Minister  of  Executive  Council,  Ron  Hicks, 
believes  "the  new  approach  to  cross-ministry 
initiatives  is  designed  to  improve  responsiveness  to 


government  priorities,  establish  shorter  timeframes, 
clarify  outcomes,  and  reduce  the  reporting  burden." 

Specific  outcomes  are  listed  with  the  eight  initiatives 
below.  Although  each  is  at  a different  phase  in  its 
completion  cycle,  significant  outcomes  are  expected 
from  all  within  18  months,  with  the  overarching  goal 
being  to  strengthen  the  collaborative  process  that 
began  under  the  previous  cross-ministry  initiatives. 

For  more  information  about  the  new  initiatives, 
contact  the  deputy  minister  at  each  lead  ministry, 
or  contact  Executive  Council  Assistant  Deputy 
Ministers  Peggy  Hartman  at  (780)  422-7050  or 
Marcia  Nelson  at  (780)  422-6934. 


Eight  priorities 

Building  infrastructure  for  our  future 

Obtain  policy  and  funding  approval  for  a 10-year  capital  plan  to  address  new  projects  and  deferred  maintenance. 


Building  and  educating  tomorrow's  workforce 

Obtain  policy  approval  for  an  updated,  co-ordinated,  and  refocused  workforce  strategy  to  address  emerging  and  critical  labour  needs. 


Building  aboriginal  self-sufficiency 

Obtain  approval  of  a framework  to  guide  negotiations  relating  to  self-government  of  bands  on  reserves  and  obtain  approval  of  a 
model  for  the  effective  regulation  of  one  economic  project  on  a reserve. 


Using  and  respecting  the  land 

Obtain  policy  approval  for  Land  Use  Framework. 


Improving  the  health  system  — The  Third  Way 

Focus  on  the  Third  Way  with  the  following  priorities: 

• Develop  and  obtain  approval  for  o child  and  youth  wellness  strategy  to  address  the  health,  well-being,  and  mental  health  of 
children  ages  0-18 

• Develop  a common  pharmaceutical  framework  to  control  spiraling  drug  costs  and  increase  coverage 

• Obtain  approval  for  a Minister's  Report  on  Continuing  Care  to  improve  quality  of  long-term  care 

• Develop  recommendations  for  an  insurance  program  for  continuing  care,  prescription  drugs,  and  other  non-emergency  health  services 

Saving  lives  and  reducing  injury  on  Alberta  highways 

Obtain  policy  approval  and  funding  for  a comprehensive  traffic  plan  that  will  reduce  traffic  injuries  and  fatalities.  Approved  strategies 
will  be  included  in  the  2006-2007  and  2008-2009  business  plans  of  the  participating  ministries. 


Reviewing  tax  policy 

Complete  an  options  paper  on  tax  policy  issues  and  tax  reduction  proposals  and  obtain  policy  decisions  to  be  incorporated  beginning 
in  the  2006-2007  budget  year. 


Protecting  people's  private  information 

Develop  a government-wide  strategy  to  ensure  personal  and  other  sensitive  information  entrusted  to  government  is  managed  to 
ensure  its  privacy  and  security. 


Lead  ministries 

Infrastructure  and  Transportation 


Human  Resources  and  Employment 
Advanced  Education 


Aboriginal  Affairs  and  Northern  Development 
Justice  and  Attorney  General 


Sustainable  Resource  Development 

IVIunicipal  Affairs 

Environment 

Energy 

Agriculture,  Food,  and  Rural  Development 
Aboriginal  Affairs  and  Northern  Development 
Community  Development 

Health  and  Wellness 


Infrastructure  and  Transportation 

Solicitor  General  and  Ministry  of  Public  Security 

Justice  and  Attorney  General 


Finance 


Government  Services 

Restructuring  and  Government  Efficiency 
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Employee  Engagement 

From  buzzwords  to  action 


"Engagement"  is  the  word  on  the 
lips  of  public  and  private  sector 
leaders  these  days,  including 
leaders  in  the  Alberta  Public 
Service. 

Brush  aside  the  thought  that  this 
is  a buzzword,  because  there  are 
some  very  real  opportunities  in 
engagement,  like  inspiring 
employees  who  are  deeply 
connected  to  their  work  and 
organization. 

Inspired,  enthusiastic,  committed, 
challenged,  motivated,  proud, 
innovative,  passionate,  and 
fulfilled  employees  are  the  essence 
of  employee  engagement.  Engaged 
employees  enjoy  their  work,  are 
very  focused,  are  committed  to 
staying  with  the  organization,  and 
will  let  others  know  it  is  a great 
place  to  work. 

It  is  the  synergy  that  comes  from 
the  formula  of  enthusiastic  people 
working  "above  and  beyond"  in  a 
quality  work  environment  that 
ensures  long-term  organizational 
success. 

Extensive  public  and  private 
sector  research  support  the 
principles  of  engagement,  yet 
research  aside,  there  are  real-life 
anecdotes  of  managers  who  have 
built  workplaces  in  which  their 
employees  thrive.  And  the  results 
are  interesting:  more  productive 
workplaces,  fewer  disruptions  at 
the  office,  and  employees  who  feel 
their  needs  are  being  met. 

In  other  words,  engagement  can 
spur  new  thinking  and  create  new 
energy  in  the  workplace. 

Is  engagement  happening 
here? 

The  Government  of  Alberta  is 
committed  to  fostering  and 
leveraging  a culture  in  which 


employee  engagement  is  a priority 
and  guiding  principle. 

One  indication  of  the  government's 
commitment  to  engagement  is  the 
annual  Corporate  Employee 
Survey,  which  asks  employees  for 
their  assessment  of  how  engaged 
they  are  feeling  (see  sidebar  to  this 
article),  the  quality  of  their  work 
environments,  and  the  overall 
level  of  employee  engagement. 

Another  proof  is  the  new 
Employee  Engagement  Division  at 
the  Personnel  Administration 
Office,  created  to  work  with 
ministry  human  resource 
professionals  to  help  them  achieve 
their  department's  engagement 
goals  and  priorities. 

Assistant  Public  Service 
Commissioner  Dale  Silver  leads 
the  division. 

"Alberta  government  employees 
have  used  the  annual  Corporate 
Employee  Survey  to  give  voice  to 
the  value  they  place  on  their  work, 
the  relationships  they  have  with 
their  supervisors,  and  their 
satisfaction  with  their 
workplaces,"  says  Silver. 

"Think  of  it  like  a Toronto  Stock 
Exchange  composite  index  of  how 
engaged  your  employees  are," 
continues  Silver,  "and  how 
positioned  your  work  environment 
is  for  engagement.  When  the  2005 
Corporate  Employee  Survey 
results  come  in,  be  sure  to  ask 
your  HR  branch  about  these 
indices  and  how  they  compare 
with  other  areas  and  the  whole 
Alberta  Public  Service." 

Engagement  solutions 

A key  focus  for  the  public  service 
is  the  development  and 


advancement  of  engagement 
strategies  and  initiatives  that  link 
to  indicators  of  a quality  work 
environment. 

For  several  years,  the  Alberta 
government  has  been  focused  on 
making  sure  it  has  a quality  work 
environment: 

• The  Premier's  Award  of 
Excellence  has  been  in  place 
for  11  years  to  recognize  and 
promote  business  excellence. 

• Employee  contributions  are 
acknowledged  through 
departmental  recognition 
programs. 

• Quality  service  to  Albertans 

is  promoted  through  the  Deputy 
Minister  of  Executive  Council’s 
Service  Excellence  Recognition 
Program. 

• Everyone  in  the  Alberta 
government,  from  deputy 
ministers  and  down,  has  a 
learning  and  development 
plan  in  place  and  professional 
development  programs  are 
available  for  all  employees. 

Silver  says  work  is  also  occurring 
at  the  corporate  level  with  a focus 
on  expanding  the  research,  tools, 
and  supports  available  to  ministry 
human  resources  branches  in  the 
following  areas: 

• Quality  supervision/leadership 

• Job  design 

• Organizational  design 

• Influencing  organizational 
culture 

• Leveraging  technology 

So,  when  the  2005  Corporate 
Employee  Survey  results  are  in, 
there  will  be  support  and  guidance 
available  to  help  develop 
strategies  and  actions  to  enhance 
engagement  and  the  quality  of  the 
work  environment,  from  the  work 
unit  right  up  to  the  ministry  level. 
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Starting  today 

When  it  comes  to  enhancing 
engagement  and  creating  positive, 
productive,  and  healthy 
organizations,  one  short-term 
approach  is  to  spread  the  word 
and  ensure  managers  are 
supported  in  their  efforts  to  make 
their  workplaces  more  engaging. 
One  of  the  priorities  identified  in 
the  Corporate  Human  Resource 
Development  strategy  is  the 
enhancement  of  the 
supervisor/employee  relationship, 
a key  factor  in  engaging- 
employees. 

As  a result,  an  Alberta  Public 
Service  Supervisors'  Conference, 

Be  the  Supervisor  You'd  Love  to 
Have,  is  being  held  in  January 
2006. 

The  conference  will  focus  on 
building  effective  working 
relationships  with  employees. 

"This  is  a great  chance  to  pick  up 
engagement  tips  from  the  experts," 
says  Silver,  "but  to  make  it  real  in 
the  workplace  means  employees 
need  to  believe  the  commitment  is 
real.  Actions  really  do  speak 
louder  than  words." 

Getting  the  most  from 
engagement 

There  are  many  opportunities  and 
approaches  for  managers  and 
supervisors  to  foster  a culture  of 
engagement: 


• Review  the  2005  Corporate 
Employee  Survey  results  and 
use  them  as  a springboard  for 
further  discussion  in  your  work 
unit. 

• Talk  with  your  human  resources 
branch  about  supports  and 
initiatives  already  present  and 


about  other  engagement 
strategies  and  solutions  for  your 
area. 

• Plan  to  attend  and  support  your 
supervisors  in  attending  the 
January  2006  Supervisors' 
Conference. 


Putting  the  "Super"  in  "Supervisor" 


If  developing  your  skills  as  a 
supervisor  is  among  your 
resolutions  for  the  coming  year, 
we  have  just  what  you  need 
to  put  a checkmark  beside 
that  item. 


BE  THE 

SUPE 

YOU’D  LOVE  TO  HAVE 


A one-day  conference  open  to  Alberta  Public 
Service  employees  with  supervisory  responsibilities 
is  being  held  in  January  2006.  "Be  the  Supervisor 
You'd  Love  to  Have:  Building  Quality  Work 
Relationships  with  Your  People"  is  being  offered 
three  different  times: 

• January  1 7 at  the  Shaw  Convention  Centre  in 
Edmonton 

• January  1 8 at  the  Shaw  Convention  Centre  in 
Edmonton 

• January  24  at  the  Red  and  White  Club  in 
Calgary. 


Participants  will  also 

hove  the  opportunity  to 

attend  two  of  four  concurrent  sessions  being 

offered.  The  concurrent  sessions  include  topics  such 

as  using  conversation  to  enhance  positive 

relationships,  finding  the  right  person  for  your 

team,  creating  a fulfilling  and  meaningful  spirit  at 

work,  and  coaching  employees  to  achieve  work-life 

balance. 

The  day  will  be  punctuated  with  an  entertaining 
presentation  by  lunchtime  speaker  Shirley  Best, 
and  inspirational  words  from  closing  presenter 
Peter  Legge. 


The  conference  is  scheduled  to  open  with  a keynote  For  more  information  about  the  conference  or  to 


presentation  by  management  expert  Nick  Bontis. 
His  action-packed  and  humorous  address  will 
provide  conference  participants  with  tips  and 
secrets  to  help  anticipate  and  embrace  change  in 
the  workplace  and  work  smarter  as  a supervisor. 


register,  visit  the  conference  website  at 
www.pao.gov.ab.ca/supervisors. 

Conference  spots  are  being  filled  on  a first-come 
first-served  basis,  so  don't  delay! 


Engagement  indices 


Talk  with  your  HR  director  for  the  results  to  these  questions  from  the  Corporate  Employee  Survey  to  assess  the  level  of  engagement  in  your  area.  It's  a good  first 
step  to  learn  about  the  level  of  employee  engagement  and  the  state  of  the  work  environment  in  support  of  engagement. 

Quality  Work  Environment  Index 


Employee  Engagement  index 

• Overall  you  are  satisfied  in  your  work  as  a Government  of  Alberta 
employee 

• Overall  you  feel  valued  as  a Government  of  Alberta  employee 

• Overall  you  are  enthusiastic  about  the  work  you  do 

• You  would  recommend  working  for  the  Government  of  Alberta  to  others 

• You  would  rother  continue  working  for  the  Government  of  Alberta  than 
look  for  work  with  another  organization 


Satisfaction  with 

• The  quality  of  your  working  relationship  with  co-workers 

• The  quality  of  service  that  your  work  unit  provides  to  others 

• How  well  your  current  job  matches  your  interest  and  skills 

• The  balance  between  your  work  and  personal  life 

• The  quality  of  supervision  you  receive 

• How  clearly  work  expectations  are  communicated  to  you 

• The  learning  and  development  opportunities  available  to  you 

• Your  opportunity  for  input  into  decisions  that  affect  your  work 

• The  non-monetory  recognition  you  receive  for  your  work 

• The  opportunity  for  career  advancement  within  the  Alberta  Public  Service 
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Editor's  Note:  It  has  been  a year 
since  the  creation  of  the  new 
ministry  of  Restructuring  and 
Government  Efficiency.  On  the 
occasion  of  its  first  anniversary,  we 
are  pleased  to  offer  our  readers  a 
profile  of  the  department  and  its 
work. 

The  question  isn't  new  to  Paul 
Pellis.  As  deputy  minister  of 
Restructuring  and 
Government  Efficiency 
(RGE),  Paul  is  often  asked,  "What 
does  your  ministry  do?" 

"SuperNet  is  something  everyone 
knows  about,"  says  Pellis.  "It's 
concrete,  it's  tangible,  and 
it's  good  news.  It's  going  to 
change  how  services  are 
delivered  to  Albertans.  It's 
the  rest  of  what  we  do,  in 
fact,  the  bulk  of  what  we 
do,  that  is  not  as  well- 
known  to  other  ministries 
or  to  Albertans." 


Behind  the 

SuperNet  yes 


Who  are  the  people  at  RGE? 

Shared  services  is  a relatively 
simple  concept.  It's  about  bringing 
together  functions  that  are 
frequently  duplicated  across 
departments  and  offering  the 
services  from  a single  source. 

"RGE  is  about  ensuring  excellence 
and  innovation  in  government 
operations  and  shared  services," 
says  Pellis.  "We  want  everyone 


Take,  for  example,  your 
paycheque.  It's  easy 
enough  to  log  in  to 
MyAGent  to  see  your 
month-end  deposit,  but  it's 
the  behind-the-scenes  work 
that  can  easily  go 
unnoticed.  Not  by  RGE, 
though.  Over  the  last  few 
months,  the  ministry's  Pay 
and  Benefits  team 
processed  salary  increases 
for  thousands  of  bargaining  unit, 
opted  out  and  excluded,  and 
management  employees.  This  team 
worked  diligently  for  a number  of 
months,  in  co-operation  with  others, 
to  get  the  job  done. 

"That  level  of  dedication  and 
teamwork  is  really  appreciated," 
says  Brian  Fischer,  RGE's  Assistant 
Deputy  Minister  (ADM)  of  Financial 
Services.  "Their  commitment  to 
employees  went  far  beyond  the  call 
of  duty." 


Deputy  Minister  Paul  Pellis  (second  from  left)  poses  with  Assistant  Deputy  Ministers  Brian 
Cothryn  Londreth,  and  David  Bass. 


receiving  services  from  us  to  get  the 
best  possible  service." 

The  Government  of  Alberta  was  one 
of  the  first  in  the  country  to  use  a 
shared  services  system  for 
conducting  day-to-day  business 
tasks.  Alberta's  system  includes 
more  activities  than  any  other 
province  and  is  recognized  as  a 
leader  in  improving  government 
business  practices.  Streamlining 
and  standardizing  these  functions 
for  all  of  government  prevents 
duplication,  provides  economies  of 


scale,  improves  efficiency,  and 
reduces  costs. 

RGE  was  formed  in  November  2004 
with  a commitment  to  provide 
service  excellence,  while  continually 
seeking  out  new  ways  to  meet  the 
needs  of  ministries  throughout  the 
Government  of  Alberta. 

According  to  Pellis,  "our  main  goal 
is  to  ensure  that  our  ministry 
partners  receive  the  highest  level  of 
service  from  our  staff.  We 
needed  to  align  RGE,  so 
that  it  could  be  flexible 
enough  to  respond  to 
existing  and  future 
business  needs  of  our 
customers." 


Their  business 

The  ministry  has 
positioned  itself  for  success 
by  creating  three  lines  of 
business: 

Financial  Services,  with 
Brian  Fischer  as  the  ADM, 
standardizes  and  delivers 
cross-government  financial 
and  payroll  services  and 
provides  internal, 
corporate  support  to  RGE. 
Along  with  your  paycheque 
and  employee  benefits,  this  includes 
processing  accounts  payable, 
procurement  card  administration, 
and  managing  electronic  payment 
systems,  such  as  ExClaim. 


Business  Services,  with  ADM 
Cathryn  Landreth  at  the  helm, 
delivers  internal  government 
services  such  as  managing  the 
Learning  Centre,  handling  hundreds 
of  millions  of  dollars  in  contracts 
across  government,  managing 
government  procurement,  delivering 
your  mail,  and  ensuring  your 


Fischer, 
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cenes  at 

but  there's  more! 

, ministry's  library  is  up  to  date  and 

offering  the  material  you  need.  A key 
j part  of  this  division  also  includes 

j examining  opportunities  where 

existing  business  processes  within 
the  government  can  be  changed  or 
. optimized  to  increase  efficiency. 

Technology  Services,  with  David 
Bass  as  the  ADM,  rounds  out  the 
I core  services  offered  by  RGE.  This 

; division  delivers  an  efficient  and 

integrated  information  and 
communications  technologies 
environment  including  the  RGE 
I Service  Desk  and,  of  course, 

^ , SuperNet. 

I "The  success  of  these  business  areas 

relies  on  our  most  valuable  resource 
I — our  staff,"  says  Pellis.  "With  our 

! new  Executive  Team  and  our 

I dedicated  staff,  we  are  committed  to 

i achieving  service  excellence.  In  my 

j mind,  RGE  truly  stands  for  Really 

j Great  Employees." 

I What  are  they  working  on? 

j RGE  is  involved  in  numerous 

I projects  that  span  government  and 

! touch  all  ministries.  Take  RGE's 

I new  cross-government  Information 

< Security  Awareness  Initiative  (see 

' page  14),  a program  that  strives  to 

I ensure  all  government  employees 

i understand  the  importance  of 

j information  security,  including 

viruses,  password  management,  and 
safe  information  storage. 

j There's  also  the  Information  and 

I Communications  Technology  Service 

(ICT)  Co-ordination  Initiative,  in 
which  an  overall  service- delivery 
model  for  government  information 
and  communication  technology 
services  is  being  developed  — one 
that  has  the  potential  to 
significantly  increase  operational 
efficiency  and  cost-savings  by 


reducing  and  consolidating  servers, 
e-mail  and  network  directories,  and 
service  desks. 

SuperNet,  RGE's  most  externally 
focused  program,  was  recently 
completed  with  over  12,000 
kilometres  of  fihre-optic  cable  now 
in  place  across  Alberta.  The  focus 
now  shifts  to  bringing  the 
capabilities  of  this  world-class 
network  to  life,  including  video 
conferencing  for  distance  learning 
and  remote  medical  instruction. 

Close  partnerships  with  ministries 
in  the  areas  of  administration, 
finance,  procurement  services,  and 
information  technology,  help  the 
department  continue  to  develop  and 
maintain  effective  processes  that 
enable  enhanced  programs  and 
services  for  Albertans. 

RGE  is  initiating  a renewed  focus 
on  regulatory  reform  and  is  working 
on  several  cross-ministry  projects 
and  committees  that  will  assist  in 
improving  services  internally  in  the 
government,  as  well  as  services  to 
citizens. 

"By  strategically  aligning  the 
ministry  to  ensure  success,  we  feel 
well  positioned  to  better  respond  to 
delivering  service  excellence, 
business  innovation,  and  corporate 
efficiencies  to  other  ministries  and 
partners,"  says  Pellis. 

Values  and  commitments 

RGE's  work  may  not  directly 
provide  programs  and  services  to 
Albertans,  but  it  does  enable  other 
ministries  to  deliver  programs  and 
services  in  a convenient,  efficient, 
and  timely  manner. 

RGE  encourages  a corporate  culture 
by  engaging  employees  and  ministry 


partners  with  a shared  vision  that 
reflects  the  ministry's  values  as  it 
grows  and  changes.  Responding  to 
customer  needs,  achieving  service 
excellence,  and  providing 
standardized  delivery  of  common 
front  line  services  across 
government  is  what  RGE  is  all 
about. 

"The  key  to  our  continued  success,  I 
believe,  is  developing  strong 
working  relationships  — between 
our  own  management  and  staff,  and 
between  us  and  our  clients," 
concludes  Pellis.  "It's  fundamental 
to  our  go-forward  plan." 


RGE  at  a glance 


Financial  Services 

• Services  360,000  pay  and 
benefit  transactions 
annually 

• Processes  87,000 
procurement  card 
transactions  annually 

• Processes  50,000  accounts 
receivable  transactions 
annually 

• Processes  375,000  invoices 
annually 

Business  Services 

• Manages  $362  million  in  contracts 

• Responsible  for  39  million  photocopies  annually 
across  government 

• Processes  14  million  pieces  of  mail  annually 

• Facilitates  800,000  government  library  loans 
annually 

Technology  Services 

• Maintains  over  26,000  computers  across 
government 

• Maintains  9,600  printers  and  over  1,700  servers 
across  government 

• Services  375  hardware  and  software 
configurations  at  285  sites  in  88  communities 
across  Alberta 

• Supports  SuperNet,  now  operational  in 
thousands  of  facilities  in  429  communities  across 
Alberta 
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Modelling  the  way 

How  Alberta  Public  Service  managers  can  nurture  healthy  work  environments 


Dr.  Graham  Lowe  is  an  internationally  known  expert  on  work  and 
organizations,  and  president  of  The  Graham  Lowe  Group  Inc.,  a 
workplace  consulting  and  research  firm. 


Dr.  Graham  Lowe  didn't  intend  to 
make  any  earth-shattering 
statements  during  his 
presentation  at  the  latest 
Government  of  Alberta  Issues 
Series  event. 

Rather,  he  set  out  to  remind  the 
crowd  of  257  managers  what  they 
already  know  — that  healthy 
workplaces  thrive  in  the 
environments  managers  nurture. 

Model  the  way 

"We've  had  experts  telling  us  for 
50  years  that  the  traditional 
approaches  to  management  act  as 
barriers  to  performance,"  said  the 
renowned  workplace  consultant, 
"especially  in  knowledge-based 
organizations  like  the  Government 
of  Alberta." 

His  presentation  at  Edmonton's 
Ramada  Hotel  and  Conference 
Centre  on  October  5 focused  on  the 
elements  of  building  healthy 
organizations  — elements,  he 
believes,  that  are  already  present 


within  the  government;  leadership 
commitment,  supportive  culture 
and  values,  and  a participative 
approach,  among  others. 

Managers  are  challenged  to  take 
the  next  step  and  model  the  way. 

"Make  healthy  relationships  part 
of  what  you  do  every  day,  not  part 
of  a business  plan  to  think  about 
next  year,"  he  said.  "Use 
workplace  health  as  a filter 
through  which  you  see  all  the 
things  you  are  doing  instead  of 
adding  another  project  to  your 
already  heavy  workload." 

The  foundation  is  in  place 

The  Government  of  Alberta's 
Workplace  Health  Framework, 
launched  in  January  2005,  forms 
the  blueprint  for  the  construction 
of  healthy,  quality  work 
environments.  Lowe  suggests  the 
framework  is  among  the  most 
broadly  defined  he's  seen,  which 
means  it  recognizes  the  physical, 
social,  emotional,  psychological, 
and  personal  aspects  of  people's 
lives. 

That  said,  "don't  think  of  the 
strategy  first.  Think  about  your 
particular  sphere  of  influence," 
Lowe  suggested. 

Lowe's  research  shows  employees 
of  all  ages  look  for  some  similar 
aspects  in  a healthy  environment: 

• Challenging  work 

• Trust,  fairness,  and 
commitment 

• Adequate  resources 

• Job  content  and  design 

• Supervision  and  communication 

• Work  rewards 


Shaping  the  future 

These  can  be  met  when  managers 
keep  healthy  employees  and 
workplaces  at  the  core  of  all  they 
do.  By  engaging  frontline 
employees  in  the  discussion  of  how 
to  achieve  these  goals,  managers 
can  help  define  real,  concrete 
actions  that  need  to  happen.  Once 
employees  believe  these  needs 
have  been  met,  they  will  feel 
healthy  and  engaged,  which, 
according  to  Lowe,  leads  to 
innovation,  high  performance,  and 
quality  in  the  workplace. 

"Be  guided  by  holistic  thinking," 
Lowe  suggested.  "Once  engaged, 
know  there  will  be  a second,  third, 
and  fourth  step  leading  to  a 
systemic  approach  to  health." 

Issues  Series  events,  co-ordinated 
by  the  Personnel  Administration 
Office,  provide  information  on 
timely  topics  relevant  to  Alberta 
Public  Service  (APS)  managers, 
and  promote  sharing  of  best 
practices  from  within  and  outside 
of  government. 

Lowe's  presentation  is  available 
for  APS  employees  on  the  PAO 
website  at 

\vww.pao.gov.ab.ca/learning/ 

issueseries/index.html. 


For  more  information: 

Candace  Gillis 

Personnel  Administration  Office 
Issues  Series  Program  Manager 
Tel:  (780)  408-8429 
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Face-to-Face 

Ambassador  Program  personalizes  the  Alberta  Public  Service 


The  Ambassador  Program 
provides  a corporate  approach  to 
promoting  the  diverse  career 
opportunities  available  within  the 
Alberta  Public  Service  (APS)  and 
to  increasing  the  visibility  of  the 
APS  as  a preferred  employer. 

Developed  in  1998,  the 
Ambassador  Program  takes 
current  employees  into  the 
community  to  raise  the  profile  of 
the  APS  at  career  fairs,  career 
forums,  and  presentations.  It  also 
gives  ambassadors  the  tools  to 
help  positively  influence  their 
audiences. 

"Anyone  can  become  an 
ambassador,  if  they  have  the 
energy  and  enthusiasm  to  talk 
about  their  jobs  with  everyone 
from  high  school  and  post- 
secondary students  to  mid-career 
workers,"  says  the  program's  co- 
ordinator, Kim  Smith,  staffing 
consultant  with  the  Personnel 
Administration  Office. 
"Ambassadors  really  benefit  from 
the  tools  and  training  we  make 
available,  like  orientation  for 
ambassadors,  presentation  tips, 
resources  to  answer  questions 
people  ask  most  frequently,  and 
giveaway  items  that  promote  the 
APS  Jobs  website." 

The  Ambassador  Program  also 
serves  as  a connecting  point, 
bringing  together  employees  from 
different  ministries.  That  creates  a 
whole  other  level  of  learning  about 
the  diversity  within  the  public 
service. 

"It's  really  about  connecting  with 
people  and  building  excitement 
about  the  diversity  and  the 
opportunities  within  the 


Government  of  Alberta,"  says 
Smith.  "What  an  excellent  way  to 
express  your  passion  for  your  work 
while  helping  to  build  interest  in 
careers  in  the  APS." 

With  200  active  ambassadors  from 
Lethbridge  to  Peace  River,  the 
good  word  about  the  Government 
of  Alberta  continues  to  spread. 

APS  employees  do  not  have  to 
have  ambassadors  at  an  event  to 
promote  careers  in  the  Alberta 
government.  Department  staff  are 
encouraged  to  participate  in 
events  in  their  communities, 
regardless  of  whether  the  events 
are  attended  by  ambassadors. 

How  do  you  do  it?  Visit 

www^.pao.gov.ab.ca/ambassador 

to  view  the  resources  available  to 
ambassadors,  such  as  the 
Ambassadors  in  Action 
Newsletters  and  the  Ambassador 


Toolkit,  a booklet  that  highlights 
the  recruitment  process, 
presentation  tips,  and  cross- 
government resource  information. 
These  are  resources  any  APS 
employee  can  use. 

"The  opportunity  to  personalize 
the  APS  through  the  Ambassador 
Program  is  so  valuable," 
emphasizes  Smith.  "It's  really 
quite  energizing  to  talk  with 
people  and  to  leave  a positive 
impression  of  the  work  we  do." 


For  more  information: 

Kim  Smith 

Personnel  Administration  Office 
Ambassador  Program 
Tel:  (780)  408-8483 


A familiar  sight  at  recruitment  events,  ambassadors  are  spreading  the  good  word  about  the  Alberta  Public  Service. 
Here,  Nofoshg  Choi  (right)  and  Christine  Oness  share  their  insight  at  a University  of  Alberto  job  fair. 
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QOOQQO  ^QdQQQQ  Assessment  Services 


Cheryl  Beck  smiles  when  asked 
how  the  recently  launched  Senior 
Manager  Assessment  Services 
program  is  going. 

"We  knew  there  would  be  a lot  of 
interest,"  says  Beck,  a corporate 
development  consultant  at  the 
Personnel  Administration  Office. 

Interest  indeed!  The  first 
enrollment  of  the  new  program 
saw  all  30  of  the  first-come,  first- 
served  spots  filled  within  a few 
days. 

"It's  great  to  see  such  a strong 
interest  in  learning  and 
development  at  the  senior  level. 
People  are  participating  not  only 
from  across  Alberta,  but  also  from 
a range  of  ministries,"  she  says. 

Well-rounded  feedback 

Senior  Manager  Assessment 
Services  is  voluntary  and  is  offered 
through  the  Personnel 
Administration  Office. 

Like  Executive  Assessment 
Services,  Senior  Manager 


Assessment  Services  provides 
multi-rater  feedback  based  on  the 
Alberta  Public  Service  Competency 
Model. 

That  means  the  questionnaire- 
based  assessment  depends  on 
feedback  from  the  senior  managers 
enrolled  in  the  program  and 
people  in  direct  contact  with  them; 
supervisors,  peers,  and  clients. 

John  Stoten  Consulting  Inc.  in 
Edmonton  individually  reviews  the 
results  with  each  participant  and 
creates  a customized  development 
plan.  Sharing  the  development 
plan  with  the  individual's 
supervisor,  assistant  deputy 
minister,  and  human  resource 
director  is  beneficial  because  they 
can  help  the  individual  to  carry 
out  his  or  her  development  plan. 

"The  program  is  designed  for 
personal  learning  and 
development,  but  does  not  offer 
performance  evaluation.  We  have 
found  through  our  other 
assessment  programs  that 
participants  gain  valuable 
feedback  from  their  raters  that 


they  can  then  incorporate  into 
their  development  plans," 
emphasizes  Beck. 

A second  enrollment  of  the 
program  will  begin  in  January 
2006.  Senior  managers  will  be 
notified  early  that  month  and  are 
encouraged  to  apply  quickly,  as 
space  is  limited. 

"If  the  demand  for  this  customized 
service  continues,  we  will  look 
at  opening  additional  enrollments 
to  accommodate  the  need," 
states  Beck. 


Other  assessment  services  available 

For  managers  at  the  executive  level,  consider 
Executive  Assessment  Services.  Other  managers 
may  wish  to  consider  Employee  Assessment 
Services.  Details  are  available  online  at 

www.pao.gov.ab.ca/assessment 

Learn  More 

Cheryl  Beck,  Corporate  Development  Consultant 
Personnel  Administration  Office 
Phone:  (780)  408-8419 
E-mail:  cheryl.beck@gov.ab.ca 


mypensionplan.ca 

Keeping  track  of  your  future  pension  is  easy  with 
mypensionplan,  the  online  pension  information 
service  provided  by  the  Management  Employees 
Pension  Plan  (MEPP). 

If  you're  an  active  or  deferred  member  of  MEPP,  you 
can  view  personal  information  regarding  length  of 
service,  salary,  contributions,  and  beneficiaries.  You 
can  even  calculate  pension  estimates  using  your 
actual  pension  account  information. 

mypensionplan  is  already  being  used  by  8.8  per  cent 
of  MEPP  members.  One  user  wrote,  "Thanks  for 
developing  the  ability  for  a member  to  access 
information  online.  My  setup  works  great,  and  I am 
able  to  investigate  various  retirement  scenarios  at  a 
leisurely  rate  and  in  confidence." 

Others  have  written  to  say  the  service  provides  great 
access  to  the  information  and  they  are  very  impressed 
with  the  site. 
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Are  you  online? 

Your  pension  info  is  just  a click  away 
www.mepp.ca 


If  you  would  like  to  start  using  mypensionplan,  begin 
by  visiting  the  MEPP  website  at  www.mepp.ca  and 
clicking  on  mypensionplan.  Registering  is  an  easy, 
two-step  process,  designed  to  ensure  your  personal 
information  remains  secure. 

For  the  first  step,  you  will  need  your  social  insurance 
number,  your  postal  code,  and  your  member  ID, 
which  is  located  in  the  upper  left  corner  of  your 
annual  statement.  If  you  have  not  yet  received  an 
annual  statement,  you  can  also  find  your  member  ID 
on  your  enrolment  package. 

After  you  have  completed  the  initial  registration,  you 
will  receive  an  activation  code  in  the  mail.  Once  you 
have  this,  log  on  to  mypensionplan  to  finish  the 
registration  process.  You're  now  able  to  view  your 
pension  plan  information  at  your  convenience! 


On  the  CASE 


On  July  11,  2005,  Environment  Deputy  Minister  Peter  Watson  (right).  Human  Resources  and  Employment  Deputy  Minister  Ulysses  Currie, 
and  Public  Service  Commissioner  Shirley  Howe  signed  a memorandum  of  understanding  that  solidified  the  two  years  of  work  toward  the 
CASE  program  piloted  at  Environment. 


"The  Alberta  Public  Service 
provides  a positive,  healthy,  and 
safe  work  environment." 

This  is  the  objective  of  the 
Government  of  Alberta's 
Workplace  Health  Framework, 
endorsed  by  deputy  ministers 
early  in  2005. 

The  framework  is  the  capstone  of  a 
positive  trend  in  government:  the 
recognition  that  workplace  health 
is  a joint  effort  between 
government  — to  manage  it  at  the 
corporate  level  — and  individuals, 
who  must  live  the  principles  daily. 

True  to  its  promise,  the 
Government  of  Alberta  is 
preparing  to  roll  out  the 
Certificate  of  Achievement  in 
Safety  Excellence  (CASE)  process, 
another  tool  in  the  OH&S 
evaluation  toolkit  of  Alberta 
government  workplaces. 

CASE  was  developed  to  assist 
ministries  in  evaluating  the 
effectiveness  and  awareness  of 
their  current  health  and  safety 
programs  and  initiatives. 

First  piloted  at  Alberta 
Environment,  CASE  has  been 
modified  for  broader,  cross- 
government applications  and  is 
expected  to  be  available  in  2006. 

"CASE  aligns  with  the  Workplace 
Health  Eramework,  which  is  the 
foundation  of  healthy  and  safe 
workplaces  in  the  Government  of 
Alberta,"  says  Tracey  Thomas, 
workplace  health  director  with  the 
Personnel  Administration  Office 
(PAO). 

CASE  trials  in  November  and 
December  have  honed  the  tool  for 
use  in  the  field. 

Andy  Smith,  a workplace  health 
consultant  with  PAO,  believes  the 
extensive  work  done  in  the  early 
days  of  CASE'S  creation  fuelled 
the  development  of  this  new 
evaluative  process. 


"Without  Alberta  Environment's 
pilot  work  — which  produced  some 
encouraging  results  — and  our 
collaboration  with  Human 
Resources  and  Employment's 
Partnerships  program,  we  wouldn't 
have  the  tool  we  do  today,"  says 
Smith. 

An  action-oriented  process 

Three  points  about  CASE  warrant 
specific  mention: 

• It  drives  activity  through 
evaluation,  creating  a tangible 
plan  each  workplace  can  use  to 
make  meaningful,  ongoing 
OH&S  improvements. 

• It  is  available  electronically. 

• It  engages  employees  by  working 
with  their  input. 

CASE  focuses  activities  in  health 
and  safety.  The  end  product  is  an 
action  plan  to  direct  OH&S 
activities  in  support  of  the  physical 
pillar  of  the  Workplace  Health 
Framework. 

The  CASE  process  identifies 
specific  actions  based  on  a Health 
and  Safety  Program  Evaluation 
and  a Perception  Survey  that 
participants  complete.  All  the 
processes  within  CASE  are  web- 
based  and  they  automatically 
identify  the  gaps  that  exist  between 
the  health  and  safety  program  and 
employee  perceptions.  This 
information  gives  managers  and 
workplace  health  teams  actionable 
areas  for  improvement. 

In  this  way,  CASE  can  help 
departments  demonstrate  ongoing 


commitment  to  active  health  and 
safety. 

A certificate  will  be  given  to 
ministries  and  departments  in 
recognition  of  an  annual  cycle  of 
action  planning. 

In  time,  the  CASE  process  may  be 
enhanced  to  include  evaluative 
components  from  the  other  pillars 
of  the  Workplace  Health 
Framework. 

Driving  performance 

Workplaces  that  are  interested  in 
pursuing  a Certificate  of 
Recognition  (COR),  but  are  not 
quite  ready,  can  consider  CASE  as 
an  alternative  or  use  it  as  a bridge 
to  COR. 

Similarly,  workplaces  that  are 
COR-certified  can  use  CASE  to 
drive  further  activity  toward 
identifying  gaps  in  their  health  and 
safety  programs  and  reducing 
incident  rates. 

"I'm  excited  about  CASE  because  it 
gives  employees  the  flexibility  to 
choose  a process  that  looks  at  their 
OH&S  programs  and  provides 
recognition  that  best  fits  their  work 
environments,"  says  Thomas. 

"When  a process  can  be  tailor-fitted 
to  meet  the  actual  needs  of  the 
workplace,  the  chance  of  success 
improves.  A connection  is  made." 

More  information  about  CASE  will 
be  available  in  early  2006,  with 
web  resources  in  the  works. 


winter  2005 
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It's  all  in  a clay's  work 

New  Information  Security  Awareness  Program  focuses  on  reducing  risks 


You  dash  into  your  office,  grateful 
the  chair  of  the  meeting  called  a 
five-minute  break  and  wondering 
how  your  calendar  got  so  clogged  up 
with  meetings  the  same  week  your 
biggest  project  of  the  year  is  due. 


Serge  Dupuis  (right)  and  Michael  Crerar  display  same  of  the 
materials  being  distributed  to  ministries  to  raise  awareness  about 
information  security  among  all  government  staff. 


You  pull  yourself  to  your 
computer,  hoping  to  hammer  a few 
more  sentences  into  your  briefing 
note.  Although  the  large 
confidential  sticker  on  front  makes 
it  easier  to  find  the  folder  in  that 
heap  of  files  on  your  desk,  you  still 
only  have  time  to  peck  one 
sentence  into  the  background  of 
your  briefing. 

You  pick  up  the  pace,  wanting  to 
scratch  out  one  more  sentence 
before  having  to  head  back.  You 
glance  at  the  clock  on  the  bottom 
corner  of  your  screen,  which 
reveals  six  minutes  have  passed. 

You  leap  up  and  scurry  out  of  your 
office,  hoping  the  meeting  chair 
decided  to  refresh  her  coffee  . . . 

It's  not  difficult  to  imagine  the 
above  scene  playing  out  in  any 
provincial  government  office.  But 
it's  a scenario  that  concerns  Serge 


Dupuis  and  Michael  Crerar  at 
Restructuring  and  Government 
Efficiency  (RGE). 

Leaving  a file  of  confidential 
information  open  on  your  desk. 
Forgetting  to  lock  your  computer. 
Exiting  your  office  without  locking 
the  door.  Dupuis  and  Crerar  are 
on  a mission  to  help  employees 
improve  their  habits. 

"Everybody  has  a role  to  play 
protecting  the  information  they 
work  with,  from  deputy  ministers 
right  down  to  front  line  staff,"  says 
Dupuis,  chief  information  security 
officer. 

"Our  goal  is  providing  employees 
with  a better  awareness  of  what  to 
do  when  they  work  with 
information,"  says  Crerar, 
manager  of  information  security  at 
RGE.  "Mostly,  they're  just  common 
sense  tips  that  don't  take  much 
time.  A lot  of  small  changes  can  go 
a long  way." 

That's  why  a team  was  established 
this  past  spring  to  develop  an 
information  security  awareness 
program  to  ensure  all  provincial 
government  employees: 


security,  including  a new  website, 
a handbook  of  tips  for  each 
employee,  and  an  internet-based 
training  course.  A further  objective 
the  team  has  is  to  build  awareness 
about  information  security  among 
managers. 

"The  costs  that  come  with  not 
having  proper  information  security 
can  be  enormous.  One  security 
breach,  like  a computer  virus  or 
password  problem,  can  cost  tens  of 
thousands  to  fix,"  says  Crerar. 

"When  you  compare  that  to  the 
cost  of  educating  people  about 
information  security,  the  return  on 
the  investment  is  very  high,"  adds 
Dupuis. 

The  pair  of  information  security 
specialists  also  hopes  employees 
will  begin  to  see  information 
security  as  being  about  more  than 
risk  management. 

"Information  security  can  create 
new  business  and  customer 
opportunities  as  our  work  gets 
more  fast-paced,"  concludes 
Dupuis.  "It's  like  having  a good  set 
of  brakes  on  your  car.  You  can  go 
faster  because  you  can  stop  faster." 


The  result  of  their 
work  is  the 
development  of 
several  supports 
to  enhance 
employee 
awareness  about 
information 


Recognize  the  importance  of 
information  security 
Understand  how  information 
security  relates  to  their  jobs  and 
what  they  can  do  to  protect  that 
information. 

Know  how  to 
report  potential 
security  issues 
and  share  their 
ideas  on  how 
security  can  be 
improved. 


More  details  about  information  security, 
including  awareness  program  resources  and  an 
e-learning  course,  can  be  found  at 

www.secunty.gov.ab.ca 
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Chief  Information  Officers'  Council 

Finding  common  links  to  cross-government  technology  needs 


Count  the  numbers: 

Twelve  thousand  kilometres  of 
SuperNet  fibre  and  wireless 
technology  linking  420 
communities  around  Alberta. 

A workforce  greater  than  20,000 
people,  all  of  whom  require 
reliable  technology  to  do  their  jobs. 

A website  that  receives  millions  of 
hits  per  year. 

Add  it  all  up  and  you  get  the 
myriad  of  reasons  why  the  Chief 
Information  Officers'  (CIO) 

Council  focuses  on  building 
strategic  value  for  the  Government 
of  Alberta's  information  technology 
— not  just  in  terms  of  expense, 
but  to  build  the  best  systems 
possible  for  efficient,  effective 
services  to  Albertans. 

David  Bass,  Restructuring  and 
Government  Efficiency's  assistant 
deputy  minister  of  Technology 
Services,  co-chairs  the  CIO 
Council. 

"When  the  CIO  Council  started  a 
few  years  ago,"  says  Bass,  "it 
formed  with  the  goal  of 
government  taking  a strategic 
view  to  information  and 
communication  technology  (ICT). 
One  of  the  first  things  we  had  to 
consider  was  to  develop  some 
standards  all  ministries  and 
departments  can  use,  especially  if 
we  plan  to  deliver  electronic 
services  to  Albertans." 

Cross-ministry  representation 

The  council,  with  senior  executive 
representation  from  each  ministry, 
functions  as  the  government's 
technology  leadership  body, 
creating  standards  that  can  be 
leveraged  across  ministries. 

"We  work  in  different  ministries, 
but  we  all  work  for  the  same 


employer,"  says  Bass.  "We  can  use 
that  to  our  advantage  with  large- 
scale  projects  like  the  ICT  Service 
Co-ordinator  Initiative." 

Seven  ministries  — Health  and 
Wellness,  Children's  Services, 
Finance,  Human  Resources  and 
Employment,  Infrastructure  and 
Transportation,  Government 
Services,  and  Municipal  Affairs  — 
are  piloting  the  new  initiative, 
which  shares  ICT  service  delivery 
between  the  ministries.  These  are 
the  utility  services:  desktop 
support  and  e-mail. 

"Right  now,  these  seven  ministries 
are  developing  the  vision  and 
model  of  shared  services,"  says 
Bass.  "The  intent  is  to  extend  the 
model  to  all  government 
departments.  We’re  moving  from 
our  traditional  vertical  delivery 
(within  the  department)  to  a 
horizontal  delivery  (across 
government).  Departments  can 
focus  on  underlying  business 
needs  rather  than  on  ICT." 

More  than  that,  the  initiative 
helps  departments  to  share 
information  and  applications  more 
readily  by  combining  their  services 
through  a single  vendor  who  will, 
in  the  words  of  the  background 
information  on  the  ICT  Shared 
Services  Initiatives  (available  on 
RGE's  website)  "rationalize, 
consolidate,  co-ordinate,  manage 
and  potentially  deliver  many  of 
the  GoA's  ICT  services,  and 
potentially  provide  some  or  all  of 
the  capital  investment  needed  to 
reduce  cost  and  position  the  GoA's 
ICT  infrastructure  and  related 
services  for  the  future." 

Understanding  the  issues: 
beyond  ICT 

Bass  stresses  the  importance  of 
having  diverse  representation  on 
the  CIO  Council  to  keep  as  broad  a 
perspective  as  possible  when 
making  decisions. 


CIO  Council  Co-chair  Dovid  Bass  sees  ICT  matters  from  both  the 
corporate  and  the  ministry  perspectives. 


"We  exist  to  serve  ministries  in 
the  best  interest  of  the 
Government  of  Alberta,  but  we 
have  to  know  what  that  means 
and  how  best  to  do  it."  he  says, 
"which  is  why  we  work  with  other 
cross-government  councils:  to  help 
us  understand  the  issues  beyond 
ICT." 

This  collaborative  approach  also 
shows  an  appreciation  for  the 
knowledge  that  is  gained  at  the 
ministry  level  — knowledge  that 
can  be  applied  corporately. 

"With  ICT,  it's  important  to  make 
the  right  decisions,"  says  Bass. 
"CIO  Council  is  trying  to  provide 
leadership  and  guidance  to  direct 
future  business  value." 

The  numbers  cited  at  the 
beginning  of  the  article  show  how 
true  that  rings.  Decisions  made 
today  have  to  be  forward  thinking, 
to  help  avoid  costly  and 
complicated  problems  in  the 
future. 

"And  the  way  we  do  that,"  says 
Bass,  "is  by  representing  all 
departments  and  their 
businesses." 


More  information 

RGE's  website  hosts  information  about  the 
Government  of  Alberta's  ICT  initiatives.  Visit 
www.efficiency.gov.ab.ca.  Scroll  down  to  Our 
Services,  then  choose  Corporate  Information  and 
Communications  Technology. 
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YOU’D  LOVE  TO  HAVE 


Building  Quality  Work  Relationships  with  Your  People 


SESSION  TOPICS  INCLUDE: 


January  1 7,  2006 

Shaw  Convention  Centre 

9797  Jasper  Avenue 

o 

January  24,  2006 

Red  & White  Club 

1 833  Crowchild Trail 
(North  end  of 

McMahon  Stadium) 

January  18,  2006 

Shaw  Convention  Centre 

9797  jasper  Avenue 

Visit  our  website  for  more 
information  and  to  register! 

www.pao.gov.ab.ca/supervisors 

Register  by  December  1 6,  2005  and  be  entered 
into  a draw  to  win  an  iPod  Shuffle  MP3  Player! 


viii. 
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